
WELLFLEET SCHOOL COMMITTEE 
MINUTES ~ Tuesday, February 12, 2013 ~ 4:30 PM 

Wellfleet Elementary School Staff Room 
 

Members Present:  Chair, Jan Plaue, Mort Inger, Betsy Pontius, Terri Frazier, and Jill Putnam  
Administration Present: Superintendent; Dr. Hoffmann  

Principal; Mary Beth Rodman    
 Staff: Lynn Dalton, Montessori Board Member: Christie O’Campbell, and Montessori Teacher: Jackie O’Hara 

 
I. CALL TO ORDER/AGENDA CHANGES 

The Chair called the meeting to order at 4:30 PM.   
 
II.  CHAIR’S REPORT  

• Jan Plaue noted the Executive Session at the end of the agenda, noting members will not re-
enter regular session except to adjourn.   

• Jan along with other members will be attending the Selectman’s meeting tonight. 
• Jan and Jill Putnam attended the Legislative Breakfast hosted by the Cape Cod 

Collaborative.  Jan shared information from that event. 
 

III. MEMBERS SPEAK 
Mort Inger mentioned the formation of the “Simplify the Evaluation System” Committee and 
volunteered to serve on that committee.  Jill therefore nominated Mort Inger, Terri 
seconded the nomination, and Mort was voted in unanimously as representative for the 
WSC. 
 
Jill mentioned that she needs to leave by 6:15 PM and shared her edit for the January minutes 
to be discussed later in this meeting. 
 

VI. CITIZENS SPEAK 
None. 
 

V. PRIORITY BUSINESS 
A. Wellfleet Montessori Preschool 
Jackie O’Hara was invited to speak to this agenda item, requesting space in the Wellfleet 
Elementary School for the Montessori Preschool for FY14.  She shared that there are currently 
12 students enrolled with 3 openings.  Two of the current students are eligible to join the WES 
kindergarten in September.  Jill motioned and Terri seconded to approve the request.  The 
motion passed unanimously. 
 
Jackie mentioned the Montessori Preschool is currently looking into replacing their playground 
structure to meet state guidelines.  She is hopeful to have a model selected by this committee’s 
March meeting and will present it to the School Committee then. 

 
B. Administrators’ Reports 

1. Principal’s Report: 
• Mary Beth Rodman asked members to correct her written handout to have the 

heading read February 2013 in lieu of 2012.   Mary Beth shared that the incoming 
Kindergarten enrollment is projected at ten students for September, 2013. 

• The WES Hoop House succumbed to the force of the recent storm. 
• Mary Beth shared the newspaper article WES submitted, thanking Nauset Disposal 

for their recycling efforts at WES. 
• Bully Prevention Night at Stony Brook Elementary for all Nauset Elementary and 

Middle School parents saw eight parents in attendance.   
• The 100th day of school is pushed to February 25 in the wake of the recent snow day.   

 
2. Assistant Superintendent’s Report: 

Mentioned on page one, under “Race to the Top”, last bullet is “Mass Core.”  Jan asked 
Dr. Hoffmann what Mass Core is. 



 
3. Director of Student Services Report: 

Preschool Attendance for January 2013 was included in members’ packets. 
 

4. Superintendent’s Report: 
• Dr. Hoffmann brought attention to Giovanna Venditti’s School Expenditure Report/ 

Comparison, with page 5 showing a deficit of $55,069 to account 9100 (4088 and 
4089).  He said that deficit will be covered in part from line 4087 with the available 
$45,800 therein.  This Fy13 budget remains in good shape with a balance of $81,700 
still unencumbered. 

• Detail analysis on page 1 under account 4014 should reference additional funding 
from line #4075 (Salaries Cafeteria), not 4064 (SN Teachers Salaries). 

• Regional security measures are being studied at all Nauset buildings. 
• Administrators have their mid-cycle evaluations coming up. 
• A marketing ad for the Middle and High Schools will be published in local 

newspapers. 
 

C. FY13 Budget Update 
See first and second bullet in item VB4, above. 
 

D. FY14 Budget ~ (Public Hearing Opened) 
At 5:13 PM the Chair called to order the Public Hearing on the FY14 WES Budget.  The 
document contained in members’ packets known as Version 4 of this budget was opened for 
discussion.  (Side note:  No version 3 of this document was ever issued.)  Mary Beth 
distributed copies of a five slide PowerPoint presentation on the budget.  Version 4 shows an 
increase of 1.22%.  Jill motioned and Terri seconded to approve the FY14 Budget as 
submitted in Version 4 at $2,415,497.  The motion passed unanimously.  The public 
hearing was closed at 5:25 PM. (Public Hearing Closed) 

 
E. Policy Manual Update 

Section C, General Administration, was discussed.  Betsy shared the categories contained 
therein.  Betsy motioned and Jill seconded to “Approve in Form” for a first reading 
section C of the Policy Manual.  The motion passed unanimously.  Noted once again, 
“Approval in Form” for a second reading will take place at the Joint School Committee 
meeting on March 14, 2013.  Current Nauset Policies are still in force until the completion of 
the entire Manual and until the new policy manual is adopted in its entirety. 
 

VI. REPORTS AND INFORMATION 
A. Cape Cod Collaborative 

• Jill circulated and offered out the Collaborative’s Annual Report. 
 

B. PTA 
• Betsy Pontius reported Kerry Cox was voted in as Vice President. 
• Creating a “W” sticker for the school was discussed as a fundraiser. 

 
C. School Council 

• Mrs. Rodman presented the proposed FY14 budget to Council. 
 

D. Transportation  
• Mort mentioned that some schools are reporting tardiness. 
• Two tier system –vs- 3 tier will be evaluated. 
  

E. Policy 
See section V item E above. 
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F. Preschool Report 
The January enrollment report was provided in member packets.  There was discussion 
about tuition student accounts being in arrears.  A tuition agreement with preschool 
parents, and a letter from the business office to families of students whose tuition are in 
arrears, were suggested.   
 

G. Joint Meeting 
Jill applauded the Joint Chair (Jan Plaue) for moving the lengthy agenda along efficiently 
and effectively that evening.  The next meeting will be held March 14, 2013. 
 

 
VII. MINUTES 

Mort motioned and Betsy seconded to accept the minutes from January 8, 2013 with the 
following edit; the motion passed unanimously: 

• Item IV’s last sentence will be replaced with:  Members are encouraged to call 
Administration prior to SCM, with questions about agenda items. 
 

VIII. EXECUTIVE SESSION 
At 5:55 PM members voted individually and unanimously to enter into Executive Session for 
the purpose of discussing the deployment of security personnel or devices or strategies with 
respect thereto.  At 6:25 PM members voted individually and unanimously to close the 
Executive Session. 

 
IX. ADJOURNMENT 

Mort motioned and Terri seconded to adjourn the meeting at 6:40 PM.  The motion 
passed unanimously. 
  

Respectfully submitted, 
 
 
Janet Ferro       
  
REF: Agenda for February 12, 2013, Letter from Wellfleet Montessori Preschool dated January 18, 2013, Principal Rodman’s February report, Assistant Superintendent Dr. 

Gifford’s February Report, School Expenditure Report Comparison, FY2014 Wellfleet Elementary School’s proposed budget Version 4 (postscript: there was never a 

version 3), FY2014 Nauset Regional School District proposed budget Version 3, February 2013 Nauset Integrated Preschool enrollment, Minutes from January 8, 2013.   
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